
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

BENTLEY BAY 
 Miami, Florida 
 
 
 
PROPERTY OVERVIEW 
 

ADDRESS 520-540 WEST AVENUE 
MIAMI BEACH, FL 33139 
 

LOCATION MIAMI BEACH  

SQUARE FOOTAGE 390,000 

USE RESIDENTIAL, GARAGE AND RETAIL 

UNITS 2 BUILDINGS, 169 UNITS 

GARAGE 278 CARS 

 
 
 
TRANSACTION SUMMARY 
In 2003, a major investment firm sought out The Congress 
Group to oversee a development project in its investment 
portfolio that was underperforming.  The project consisted of 
two condominium towers in Miami Beach, Florida. The 
Congress Group analyzed the project and discovered that the 
construction and sales of the units were being mismanaged.  
The General Partner placed the project in bankruptcy.  The 
Congress Group had the opportunity to resolve the project’s 
issues.   
 

 

VALUE ADDED BY MANAGEMENT 
The Congress Group became the court appointed 
development manager and turned the project around in a two-
year time period.  The Congress Group successfully 
restructured the project’s liability issues, executed sales of the 
units and fully paid back the construction lender.  The project 
was completed in 2005.  
 
 
 
 
 
 
 
 

B O S T O N  
The Congress Group  
33 Arch Street, Suite 2100 
Boston, MA 02110 
T  617.897.7200 
F  617.897.7201 
 
M I A M I  
The Congress Group  
1000 Brickell Avenue, Suite 700 
Miami, FL 33131 
T  305.372.7520 
F  305.372.7521 
 
 
www.congressgroup.com 
 

THE CONGRESS GROUP 
INTEGRATED REAL ESTATE SOLUTIONS 


